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[bookmark: _GoBack]Local pilot courses (draft)
Time: April/May 2014
Duration: 3 days
Participants: Organizers and volunteers
Teachers: Project leader and people experienced within the subject
-----------------
Topics (for both groups):
· Presentation and expectations
· Introduction to the project
· Presentation of examples of “good practice” from other similar projects
· Teachers: Project leader and volunteers within 

Topics (for organizers):
· How to work with volunteers 
· How to motivate the volunteers to join the project
· How to monitor the project
· Experiences from similar projects
· Teachers: Frans Rasmussen (conductor) and Ibrahim Rashdan, chairman of the Association “Foreningen For Kulturelle Projekter”.

 Topics (Volunteers):
· How and where to identify the group of end-users
· How to attract marginalized people
· How to prepare the end-users before an event
· Workshops (case study)
· Teachers: Volunteers from similar projects (e.g. Kulturguiderne.dk)
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