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Participants

Tomas Jarvinen, FSU (Fl), Bente von Schindel, MOF (DK), Hans Jgrgen Vodsgaard, IF (DK), Ena
Drenkhan, TFHS (EE) and Gréta B. Johannesdattir, HAC (IS).

Aims and key activities of the third meeting
The overall aim of this third and final meeting is to evaluate the project in general and plan the final
dissemination with a sustainable outcome.
The objectives are:
e To evaluate the pilot courses (WP 07) and the Curricula report (WP 08)
e To evaluate the national conferences (WP 10)
e To plan afinal sustainable dissemination (WP 11)
e To evaluate the project work in general
Follow-up: P1, IF provide Minutes and Task plans for next step
All partners answer evaluation questionnaire of WP 02

Minutes

1. Formalities

1la) Welcome and practical information
Tomas welcomed the participants, told about the venue and informed about practical matters.

1b) Appoint a moderator and a reporter
Bente was appointed as moderator and Hans as reporter.

1c) Approve the agenda
The proposed agenda, version 2 was approved.

1d) Sign Attendance List
The attendance list was signed.

2. Since last time: Info on matters not included in the items below

2a) News from the coordinator
None.

2b) News from partners
None.

2c) Other issues
None.

3. Evaluate the Pilot courses (WP 07)
3a) Short presentation of the pilot courses, by partners
Bente, MOF: The course had focus on cultural heritage and fund raising.

Greta, HAC: The course was about project management with focus on Risk management (always to
have a plan B). We expect to repeat the course, on how to improve PM of special culture events.

Ena, TFHS: The course focussed on project planning. We had a small course fee with discount for
active volunteers in culture field.

Tomas, FSU: Had a new PP-presentation of the pilot course as a big event.



3b) Evaluate — what have we learned / what’s the use of it

Greta: There is a need and we will repeat the course, and here try to get small grants from the mu-
nicipalities to support a yearly course for culture volunteers.

Bente: We will try to engage the new umbrella for national culture association, DFKS to provide
courses on a national level and with support from municipalities to the participant’s fee. Bente will
make a PP to present the completed pilot course.

Ena: We will repeat the course and try to get some small national funding to reduce the course fees.

4. Evaluate the Curricula Compendia, five languages PFD-edition (WP 08)

4a) Short summaries of the work by editor and all with translations

The English draft edition of the Curricula Compendium was distributed 8 April, where partners could
comment latest 18 April. The final English edition was distributed 20 April for translation latest 10
May. Here before our meeting MOF and FSU have delivered the translated Danish and Finnish edi-
tions.

4b) Evaluate the Compendium
Bente: Useful, but the elaborated curricula may be useful for schools than for voluntary associations.
Greta: Could be more useful if it includes an annex with examples of how we did it.

4c) Evaluate how we have used it and plan how we will use it.

Decided to have an annex with a 1-2 page presentation of each completed pilot course. The presen-
tations can include the following points:

Profile of teachers, speakers and/or workshop leaders
Participants’ evaluative feedback
8. Recommendations (for planning of future courses)

1. Aim (of the course)

2. Volume - the total of hours
3. Target groups

4. Pedagogical methods

5. Content

6.

7.

Decided schedules:

1 June: All send short 1-2 page presentation, English version

6 June: Hans sends the full Annex text with all 4 presentations, English version

10 June:  All send the national translated version of the Annex

20 June:  Final national versions of Curricula Compendia with annex are published as PDF-editions

5. Evaluate the concluding conferences/seminars in April — May (WP 09)
5a) Short presentation of the completed (or planned) seminars/conferences, by partners

Greta, HAC: Difficult with national events. instead we planned to have a presentation by a colleague
of the project at the yearly meeting for the educational centres, but unfortunately he couldn’t do it

due to his daughter’s illness, so we intend instead to provide an elaborated final dissemination with
an article in the Farmers Journal, etc.

Ena, TFHS: Have planned to have the conference 24 May.
Bente, MOF: Have planned to have the conference 20 June.

Tomas, FSU: It has been completed, but not got the participant list signed.



5b) Evaluate — what have we learned / what’s the use of it
Only Tomas has completed the conference, so not possible here to evaluate the outcome.

Schedule:
ASAP/20 June: All send the conference programme, signed participant list, evaluative feedbacks and
a small report about the conference.

6. Evaluate and plan the dissemination (WP 11 and WP 12)

6a) Short presentation of the completed dissemination during the project, by partners

Greta: Had mention the project at own website and in news-mails as well as in own and other events.
Ena: mentioned at the website and with article in own journal and by news mails.

Tomas: Had a presentation of the completed dissemination

Bente: Will also make a PP about the completed dissemination

Hans: Will in June send news-mail about the project outcome to Nordic target groups outside the
partner countries.

6b) Report the dissemination

Schedule:

1 June: Hans will send template for reporting dissemination activities

20 June:  Allfill-in and send the dissemination template including appendices that can document
the activities

7. Evaluate and plan the final evaluation (WP 13)

7a) Short presentation of the completed progress evaluation, by Ena

We still miss to have progress evaluation of the last packages, including WP 07: Pilot courses; WP 08:
Curricula Compendia; WP 09: Final national conferences; and WP 10: Third partner meeting in Hel-
sinki.

Schedule:

1 June: Ena will prepare online questionnaire for WP07, WP08, WP09 and WP 10

20 June All will fill-in the online questionnaires

21June:  Ena will send the pdf-print of the online summary of the answers for each work package

7b) Present the completed impact evaluation, by all partners

Planned to provide a simple outcome evaluation, where each partner makes a short one page out-
come report. Here they present their own assessments including quotes from the 2-3 stakeholders
they have interviewed.

Schedule:

ASAP: Hans send an interview guide

18 June:  All have made their interviews (by meetings, telephone or mail) that may be 2-3 pages
per respondent.

20 June.  All send their 1 page outcome assessment

8. Evaluate and plan the project management (WP 14)

8a) Summary of the key management tasks, by Hans

Hans mentioned that the management includes 1) having legal documents, 2) financial guidelines,
templates and reporting and payments, 3) ongoing coordination of the work packages, 4) varied con-
tacts to and support to the partners about the tasks.

8b) Evaluate the completed management
All expressed that the management had functioned well. No advices or recommendations for im-
provements of the management.



8c) Conclusion of the project

The final project reporting including accounts must be completed primo August 2018. Hopefully the
Nordplus administration in two months time can approve the report and transfer the last 20 pct of
the grant, so we can refund the final costs to the partners.

9. Overall evaluation of the project

9a) Summary evaluations by all partners

Hans: The project plan may have had a too long period between the second and third meeting,
where the partners worked too much alone; furthermore there may have been too much parallel
work on your own instead of multilateral combined efforts.

Greta: Most points have already been mentioned during the meeting. Not a big project, but very
helpful with the work package structure, with a step-wise approach to the tasks. We could have used
Skype meetings.

Ena: First time | have been part of an international project and we have learned much. Important
with a clear and efficient management. Agree that we have been quite alone in the work between
the second and third partner meeting.

Tomas: Due to my sick leave and Oskar’s maternal leave, we have had a lack of continuity in the pro-
ject work, where | have participated during the beginning and the end, while Oskar was in the mid-
dle.

Bente: The management and the project work have functioned well, but agree that we had a too
long period on our own from the second to the third meeting.

9b) Conclusions and recommendations for future projects
In longer period without meetings, it is important to have Skype meetings instead.
Greta mentioned another Nordic project about renewed cooperation between Nordic and Russian

NGOs — see the website: http://www.ngobridges.com . In this project a series of Skype meetings
have been used to keep the team spirit high and the project on track.

10. Evaluation of the meeting (WP 10)

10a) Oral evaluation round of the meeting
Ena: The meeting has covered the agenda. Nice to see all again.

Hans: Agreed with Ena, and mentioned that even though we only have a short 2-day meeting, there
should also be time to include a visit to stakeholders or local actors that work in the field of the pro-
ject.

10b) Online questionnaire to fill-in after or at the end of the meeting

Ena will provide the online questionnaire ASAP (see above item 7a).

11. A.O.B. (any other business)
None to mention.


http://www.ngobridges.com/

