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	Respondent information 

	My name 
	Artur Pinto

	My organisation
	Municipality of Lousada

	My position in the project team 
	Teacher/Trainer/Researcher

	Date for e-mailing this report to my partners 
	03rd November 2017

	The deadline for concluding this evaluation 
	15th November 2017


	1. Info about the pilot courses 

	Output description in the approved application – see the Project Bible, page 49. 



	The overall aim is to design and test two series of national pilot courses for respectively culture volunteers and culture managers in each of the five partner countries.

The preliminary frame of the courses is 2-day non-residential courses. Number of trainees and trainers for each course are respectively 16 and 4.
The pilot courses were planned to be completed in September 2017 before the European pilot course in 
Lousada, Portugal, 1 – 6 October 2017. 



	1.1 Attached appendices

	Mention the course programme(s) 
that are attached!
	The course programme included learning transversal skills or key competences such as “learning to learn”, "social and civic compe-tences", "sense of initiative and entrepreneurship", and "cultural awareness and expression”.

	Mention other presentation materials that are attached!
	Powerpoint presentations, case studies, Business Model Canvas

	Provide links to websites, social media etc, where more info can be seen!
	We will email presentations and case studies

	Provide links to possible photos or videos from the courses!
	We will email photos of the courses

	Attach or provide links to power-point presentations from the courses!
	


	1.2 General info about the completed pilot courses 

	When and where?
	The Municipality of Lousada tested the national pilot courses:

- 1 course for culture volunteers

•
16 trainees;

•
4 trainers.

- 1 course for culture managers

•
16 trainees;

•
4 trainers.
Courses took place in Lousada Municipal Library from 11th to 12th September 2017.

	Duration of the course(s) – number of course hours?
	2 days

	Trainees: How many at each of the (two) courses?  
	16 trainees per course

	Trainees: Give a short group profile (gender, age, culture activity, area of residence, etc.) 
	We recruited volunteers and the culture managers already involved in cultural associations within Lousada Council, some staff of the Municipal Library of Lousada and some staff of the Culture Department of the Municipality of Lousada.

	Trainers: How many teachers, course leaders, speakers?
	4 trainers per course

	Trainers: The qualifications / 
background 
	· Councillor of Education
· Degree in Historical Heritage

· Degree in archeology
· Degree in European Studies


	1.3 The planned content and outcome of the course(s) 

	Brief present 

the learning objectives!
	The aim was to apply key competences and add new skills to organise enlivening arts and culture opportunities in the local communities with an added value for civic and democratic participation, community bonding and local identity.

	Brief present  

the key subjects /topics!
	The course planning included learning transversal skills or key competences such as “learning to learn”, "social and civic competences", "sense of initiative and entrepreneurship", and "cultural awareness and expression”.

	Brief present  

the planned learning outcomes
	- Apply key competences such as “learning to learn”, "social and civic competences", "sense of initiative and entrepreneurship", and "cultural awareness and expression”.
- Add new skills to organise enlivening arts and culture opportunities in Lousada community.

	Other issues to mention?
	No.


	1.4 The planned course materials and home work / follow-up 

	What course material did you provide to the trainees before course start?
	Course programme.

	What extra course materials did you use during the course? 
	Powerpoint presentations

	What home work did you ask the trainees to do / prepare? 
	A presentation of the work they develop in their associations.

	What follow-up tasks did you plan for the trainees to do? 
	Discussion of case studies


	1.5 The planned course form / pedagogical approach  

	Brief present 

the planned teaching methods
	- lecture style
- activity style
- group style

	Brief present how you would measure the learning outcome(s) 
	We asked trainees to report on their own learning: indirect assessment.

	Brief present your plans for 

the evaluation by the trainees 
	We asked trainees to report on their own learning: indirect as-sessment. 

	Brief present your plans for the evaluation by trainers and other stakeholders 
	Course evaluation questionnaire


	2. Lessons learned – proposals for improvements




	2.1 Priorities of the learning objectives 

	Our Curricula Guidelines included up to 9 learning objectives for each course to focus on. 

	Would it be better to have fewer 
learning objectives in the course? 
	Yes

	Which 2-3 learning objectives do you see as most important
	- Apply key competences such as “learning to learn”, "social and civic competences", "sense of initiative and entrepreneurship", and "cultural awareness and expression”.

- Add new skills to organise enlivening arts and culture opportunities in Lousada community.

	Which 2-3 learning objectives do you see as least important
	Individual study


	2.2 The learning outcome 

	Which 2-3 learning outcomes were best met? Please briefly explain!
	- Add new skills to organise enlivening arts and culture opportuni-ties in Lousada community.
We debated several case studies in the field.

	Which 2-3 learning outcomes were not met or poorly met? Please briefly 
explain!
	


	2.3 Degree of transferability 

	Was the transferability in focus when you planned the programme
	Yes. We tested trainees on How to develop initiatives and companies in the culture field.

	· If so, how was it in focus? 
	We used Business Model Canvas

	Could the trainees utilize/ transfer the learned to their culture work at home
	Yes

	· If so, why and how could they transfer it? 
	Using Business Model Canvas


	2.4 The teaching methodology 

	Our Curricula Guidelines gave priority to a learner centred approach, integrating theory and shared experience as well as the transferability of the learning into the culture work at home. 

	Did the course overall use a learner centred approach. Please explain!
	Yes, we teached students how to think, solve problems, evaluate evidence, analyze arguments, generate hypotheses. 

	Did the course succeed in integrating theory and the trainees’ experiences!
Please explain!
	Yes, they use their prior learning

	Could the learned be transferred to the trainees’ own home situation?
Please explain why and how!
	Yes, they used case studies that can be useful for their work.

	Optional – other comments to improve the teaching methodology 
	


	2.5 Priorities of the teaching methods 

	Our Curricula Guidelines mentioned the goal to use a blend of lectures, trainers’ presentations, plenum discussions, workshops, small group work, and individual learning; and short presentations on the topic prepared by participants should be part of the course. 

	How did the home work/presentations by the trainees function?
	Presentations by the trainees function promote self-learning and help students develop critical thinking skills and retain knowledge that leads to self-actualization.

	· How can this learning element be improved? 
	Training students to ask questions and helping develop skills to find answers and solutions through exploration.

	How did the group work and/or 

peer-to-peer sessions function? 
	Group work function as a delegator style is best-suited for curriculum that requires peer feedback, like debate.

	· How can this learning element be improved?
	The trainer should play an observer role that inspires students by working in tandem toward common goals.

	How did the plenary discussions 

function?
	Plenary discussions function as an integrated approach to teaching that blends the trainers’ personality and interests with trainees’ needs and curriculum-appropriate methods.

	· How can this learning element be improved?
	Achieve the inclusive approach of combining teaching style clusters and enables trainers to tailor their styles to trainees needs and appropriate subject matter.

	How did the presentations by the trainers and speakers function? 
	Presentations by the trainers and speakers function as an authority model. It’s trainer-centred and frequently entails lengthy lecture sessions or one-way presentations. Trainers are expected to take notes or absorb information.

	How can this learning element be improved?
	This style is acceptable for auditorium settings with large groups of students. The pure lecture style is most suitable for subjects like history that necessitate memorization of key facts, dates, names, etc.

	Optional – other comments to improve the learning elements? 
	


	2.6 The evaluation procedures 

	What form of evaluation did the trainees complete? And how many did it?
	We asked students to reflect on course procedures and quality of trainers presentations.

	What were the key messages of the evaluation by the trainees? 
	We obtained a positive feedback.

	What evaluation did the trainers and stakeholders complete? And how many did it?
	We asked trainers about which change in participants’ behaviour has occurred because of attending the training program.


	What were the key messages of the evaluation by the trainers and stakeholders?  
	Trainers reported a good trainees progress in learning new skills to organise enlivening arts and culture.


	2.7 Additional comments  

	If you have other comments, you wish to share, please tell. 
	


	Time used on filling out this evaluation report

	Time I / we have used on the start up phase   
	Hours used

	Name of staff 1
	Artur Pinto
	7

	Name of staff 2
	
	

	Name of staff 3
	
	

	Total days and hours used
	1
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