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Impact evaluation for Spark  

 

The pilot course in Iceland focused on project management for culture voulunteers in rural areas 

in Iceland. The challenges that these rural areas face are often due to three factors: weather, 

distance and population decline. Those factors were included into the course, as well as a focus 

on project management, budget for cultural events and risk management. Participants that were 

offered to participate were from several cultural projects or organizations in the north-east of the 

HAC working area. Most of them were members in more than on organization and had all quite 

some experience in organizing cultural events.  

 

After the course we asked for their feedback were all participants gave the course and the teacher 

value of 9-10, so all of them were satisfied with it. Here are some quotes: 

• Most useful part was to learn how to spread the responsibility, organize and estimate the 

focus group 

• Really useful to learn how to organize and how to set plan B in action 

• Learning something like Google+ to organize was really good and I want more of that 

• With better organizing skills it is not as likely to “burn out” in this volunteer work 

• Risk analyzing is really important and to realize how and when to start that up 

• Learning to realize the focus group, and the importance of that was really helpful 

 

We also asked what could be done more of or better in future coursed 

• More budget control would be helpful 

• Learning more on programs like Google+ 

• Programs or apps that are made for organizing would be helpful 

• This knowledge needs to get to more people, really useful and would help so many with 

better planning of events 

 

Our evaluation 

This project has been quite useful to learn more about cultural work as a field were more 

education is needed and for HAC as an adult learning center this is helpful. We have now done 

this pilot course with feedback and see that this would be something to offer organizations and 

municipalities as a way to support these volunteers and help them to enrichen communities with 

their work. It is also useful to learn from each other and working with our partners, reading about 

their areas and pilot courses is really useful. HAC will take this project and the knowledge it has 

given into future work on the adult education field. 
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