
SPARK 
Curricula and training for culture volunteers  
in sparsely populated areas  

 

Impact evaluation 

 

Pilot course in Estonia was held in Tartu 3rd–4th of October 2017. The pilot course was 

offered to various kinds of cultural workers and volunteers in the community and cultural 

organizations in rural areas, and local life developers. The course had 14 participants from 

South-Estonia. 

 

Aim and issues  

The aim of the course was to provide practical knowledge of the structure, budget and 

formalizing of the project.  Main topics of the course were:  

 The nature of the project and project management 

 The funding opportunities of the project in Estonia and in the European Union 

 Initiating the project, defining the problem 

 Phases of the project: planning and formalizing the application, decision of the 

implementation, conducting, completion and follow-up actions 

 Risk assessment 

 Planning activities and resources of the projects 

 Identifying priorities  

 Distribution of sub-projects  

 Budgeting  

 Execution of the project: organizing activities and control, compliance with budgetary, 

implementing changes 

 Performance analysis of the project 

 Sustainability. 

 

The respondents 

There were 3 participants interviewed after the course (May 2018). 2 of them are employees of 

local governments - culture workers and one is freelance trainer. There were 2 women and one 

man, age 23, 48 and 55. 2 of them are self-entrepreneurs as well. All of them are living in the 

countryside. 

All of them have compiled different projects in culture field, but they needed more knowledge 

and practical advises. 

 

All of them got the information about the course from Tartu Folk High School`s newsletter.  

 

2 of them mentioned that the course is useful for they work, one wanted to get knowledge to be 

more successful in her own business and activities.  
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Feedback 

All of them confirmed that the training was effective and the acquired knowledge is applicable 

in their local culture work. They all mentioned that the planned learning outcomes were also 

realistic and achievable.  

It was important, that lecturer has a long experience in writing and managing culture projects 

and he had a lot of useful practical examples illustrated and explained the theory. 

 

There came out that such training should be longer for getting deeper overview.  

 

One of respondents answered that the 2-days training was too short and especially it wasn`t 

time to make a proper homework (a simplified project application) and to get enough feedback 

about that. But one person was satisfied with the organising course on two consecutive days to 

be more compact. 

 

They all confirmed that the project promoted the insight in the local history and values of the 

community among the course participants and increased interest to work for their communities 

in the cultural field. 

  

All of them stressed that they liked professionalism and home atmosphere in Tartu Folk High 

School. 

 


