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Association catalyst (course working title)

A fact that emerged during the work of WP3 is that the biggest challenge for a sustainable
and, if possible, progressive activities in associations in the Finnish sparsely populated area, is
financing-related. Whether it's budgeting finding or different funding models, there is a strong
need for education in financial management for culture volunteers. When it comes to
volunteer workers in non-profit associations, it is important to remember that there are often
people who do not have the right education e.g. For financial management that manages such
tasks within the organization. Project management in general as well, is a competence that is
often lacking among associations. In response to the need, FSU wants to offer regional courses
in financial management for our member associations in the rural areas. The premise for the
course is as follows: How does a culture volunteer develop and manage an idea for a new
project or a new activity?

To get as many participants as possible, we think that an intensive, one-day course in the
regions where the associations operate is the best option. The idea is that the course is
organized in three of our member organizations' regions: in Ostrobothnia region in Western
Finland, in Abolands region in the Southwest of Finland and in Nylands region In Southern
Finland.

Presupposed

The starting point for the participants in the course is that they have an idea of a cultural
project that they would like to actualize within their association. The idea may either be
completely new and undeveloped or a more complete idea". Other prior knowledge in the
course content is not necessary.

Structure and educational form

The course will be divided into three parts: budgeting, project management, and financing
models. We also have plans to stream the content on the web so that more people can take
part in the lectures.

Particularly in associations with a tight budget it is very important to plan the future from an
economic perspective. Having an overview of the association's economy in the next year
creates both security and provides a "red thread" to work for. During the course, a budget
expert will deliver the most important tools to enable participants to make clear and easily
understandable budgets. We will invite a lecturer who offers the right tools needed to best




set up a budget. The idea is that participants may work on their own budgets during the
course.

An important part of the cultural associations activities is administrating various projects.
Some skills are needed to manage projects in a smooth and sustainable manner. We want to
offer these skills through the course. The final product from that part of the course is a
completed project plan.

Also in the third sector, the options are many when it comes to financing one’s business.
Through the course, we want to provide a comprehensive picture of the funding opportunities
available. A central financing model for culture volunteers is various funding’s that can be
granted through different funds and foundations, and there are also scholarships awarded to
non-profit associations. Nevertheless, it may be hard to find the right ones and hard to get
money. The most important thing for an association to consider before searching for funds
from different foundations is to get acquainted with the donor. Can you apply for "regular
activities" or must it be for a new project? Which target group does the contributor have?
What interest or issues does the donor wish to support? Does this fit into our association, our
activities or our planned projects? Among other things, these questions, an invited
representative of one of the larger contributing foundations will answer.

Purpose
The purpose of the course is to offer associations in sparsely populated areas tools and
knowledge that can help them to maintain sustainable.

Target group
The main target group for the course are culture volunteers in the sparsely populated area of
the Swedish speaking parts of Finland, and we aim primarily at our member associations.

Learning outcomes
The person who has completed the training program
- Have knowledge in budgeting and know the best tools for setting up a budget.

- Have knowledge of project management.
- Feel aware of various possible sources of funding for their activities, as well as wider insight
into what to consider when applying for money from eg. Different funds and foundations.



