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Impact evaluation 

This pilot course – “Sydfalster – Samskabelse – Synliggørelse” – in January 2018 in South Falster 
targeted the cultural workers and volunteers in the local communities of Falster municipality, 
especially the volunteers engaged in the culture projects focusing on the theme of heritage of water 
related artefacts in the area. The course had 22 participants.  

Aim and issues 
The overall aim was to strengthen the participants’ competences to provide involving arts and 
culture opportunities for the local communities with an added value for civic participation, 
community bonding and local identity.  The key issues of the course were: 

 To strengthen the understanding of the value of cultural work in the local communities, so 

the local stakeholders can be more aware of the importance of their work effort of the 

cultural volunteers.  

 To focus on the importance of increased knowledge of the local history to promote the 

local identity and community bonding. 

 To promote specific skills for planning of cross-cultural events and fund-raising to get more 

resources.  

The respondents 

After the course we interviewed 2 volunteers from the involved culture associations and 2 members 

of staff from respectively a local public culture institution and the culture department of the 

municipality.  The first 3 persons had been trainees as the course and the 4th person had been 

speaker at the course.  

All 4 respondents thought that this pilot course had been fruitful and well compressed into the two 

days of lectures and group work; and they recommended that such a type of course could with 

success be arranged on a yearly basis.  

Qualities of local courses 

When asked about the quality of the pilot course, the first volunteer mentioned that “it was 

important to organise the course for groups from the same area, so it was easy to integrate the 

group and include a shared local context in the sessions”.  

One of the staff from the public culture institution mentioned that “such local course can strengthen 

the networking and increase the engagement by showing local success stories”. The other staff told 

that “it is important to create a meeting space, where ideas and plans can be shared. Recurring 

events can help to involve and integrate the main stakeholders in the local communities”. 

Local history and identity 

When asked about the value of including local history in the sessions, the other volunteer mentioned 

that “the course had promoted the insight in the local history and values of the community, and it 

was a sine qua non condition to have a success. The more activities are embedded in local history, 

the higher engagement and community bonding”. The first staff mentioned that “the theme of local 
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Cultural heritage helps to strengthen the local identity among the participants, which also implied 

pupils from two local schools”.  

Needed management competences 

We also asked about the needs for increased management skills; and the second culture volunteer 

emphasised that “a manager of cross-cultural projects must have a huge knowledge and own 

experiences in the field as well as great communication skills with an ability to cooperate with 

various groups”.  The first staff from the local culture institution mentioned that “today new 

activities to a high degree depend on getting extra financial support by an efficient fund-raising, so it 

is important to include sessions about this or maybe even have separate course for project planning 

and fund-raising” 

Recommendations for future courses  

The respondents in general agreed that “it is important to plan such courses with the needs of the 

target group in mind, not least their busy schedule and adjust the programme to the needs of the 

specific community so that it will be most useful in practice”.  

Furthermore, that also recommended “to reach out to target groups from diverse voluntary culture 

associations and public culture workers, so they can network and learn from each other; and it is also 

necessary in the minor communities in sparsely populated areas to get enough participants and 

useful discussions and group work”.  

 

 


