


European handbook – overall aim
The overall aim is to publish a European Handbook on culture 
guide activities (in five language editions) for final valorisation.
The objectives are to present:The objectives are to present:
– The project concept and outcome of the multilateral project
– New methods to organise and facilitate culture guide activities
– Good practise for training courses for facilitators and volunteer 

guides
– Good practise for networking with main stakeholdersp g
– Best practise examples in different areas of culture guide offerings
– Annexes with templates and programmes
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Key recommendations
The work with the Culture Guides lasted only about six months 
for this European pilot, which in many cases was not enough 
time to get activities up and running. Future incarnations of g g
Culture Guides should consider a longer period, especially if 
there is still some work to do in establishing networks.
The most successful Culture Guides projects were supported by p j pp y
strong local partnership teams made up of representatives of a 
mix of organisations, both cultural and social.
The projects that had greater early success were the onesThe projects that had greater early success were the ones 
where the organisations represented on the local partnership 
teams had access to existing volunteers and/or groups of 



Key recommendations
Make your choices (locations, topics, end user groups) early in 
the project, but make sure you have the buy-in of your local 
partnership team and Culture Guides.
It can be fruitful to allow the Culture Guides to set the 
parameters of the project (locations, topics, end users) 
themselves, but sometimes this is too broad and they have , y
difficulty making decisions.
Provide information to the Culture Guides at the outset, about 
what the role entails, what is expected of them in terms of timewhat the role entails, what is expected of them in terms of time 
commitment and standards, and also practical considerations 
like health and safety, personal boundaries and incident 



Key recommendations
It is often difficult to convene people at meetings, especially if 
this is not part of their main job, and they have to travel. Take 
this into consideration.
E th t i ti b t ll th t k h ldEnsure that communication between all the stakeholders, 
Culture Guides and local partnership teams remains frequent 
and of high quality, to prevent them from losing interest and a 
sense of ownership in the projectsense of ownership in the project.
Sensitivity about the substitution of paid professionals with 
volunteers should be taken into consideration, as roles should 
be complementary, and not treated as replacements.p y, p
Remember that this will be the first time many end users have 
participated in culture, so ensure their introduction is as gentle 

ibl d i t th l t t



Suggestions for second edition
Email daniel@voluntaryarts.org
Deadline 30 June 2015


